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‘Student engagement’ – the idea 
• Student-centred perspective that reflects the wide range of 

academic and non-academic interactions that students have with 
tertiary institutions 

• Two premises: 

1. Individuals learn and develop through behavioural, 
cognitive and affective involvement with key educational 
practices 

2. People learn and develop when staff and institutions 
provide support likely to encourage involvement 

• Engagement metrics provide ‘an index of whether students are 
engaging with tertiary study in ways likely to generate high-
quality learning and development’ 

• Student engagement is not, or not just, the ‘student experience’, 
‘satisfaction’, ‘happiness’, ‘opinion’, ‘retention’, ‘evaluation’, 
‘outcomes’, ‘car parking’, drinking… 
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• Interpretations of learning as constructive participation in 
institutional communities – Astin, Pace, Tinto, etc… 

• Based on the identification of activities and conditions linked with 
effective learning – Chickering and Gamson, Pace, Pascarella and 
Terenzini, Astin, Ewell, Ramsden, etc… 

• Reaction to alternative means of evaluating the quality of tertiary 
education 

– Institutional resources and reputations 

– Measures of research productivity 

– Measures of teaching quality and teacher qualifications 

– Student input, progression and output 

• Grounded by normative perspectives on learning  and ‘student 
affairs’ and established via empirical (mostly longitudinal) 
research 

• Veracity tested in collegiate contexts – numerous benchmarks are 
available to guide improvement 

Research foundations 



Significance of student engagement 

• Emphasises student-focused and evidence-based quality 

assurance 

 

• Technically rigorous and consultative materials and methods 

 

• Robust reports that facilitate monitoring and improvement 

 

• Gives insight into students’ involvement, supports and 

outcomes 

 

• Provides data insights for teachers, managers, leaders and 

stakeholders 
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Education analytics 

Enrolment 

Library 
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Metrics Dashboards Interventions 

 Move beyond small 

response rates 

 Move beyond low 

explanatory power 

 Move beyond 

simple behaviours 



(Community co-creation) 

• PPP reporting institutionalised among multinationals 

 

• Corporate CEOs: 93% say sustainability vital to success 

 

• Sustainability reporting done by 95% of world’s 250 largest firms in 2011 

 

• New public company guidelines may mandate corporate sustainability 

reporting 

 

 Only 86 audited university sustainability reports since 1997 (~0.5%), 23 in 

English 
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 Retention 

tensions 

 

 About what percentage of 

students do teaching staff 

think have seriously 

considered leaving before 

graduation? 

a) 16% 

b) 26% 

c) 43% 

d) 53% 

 About what percentage of 

students report seriously 

considering leaving before 

graduation? 

a) 16% 

b) 26% 

c) 43% 

d) 53% 
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27% 

Time on task – a 

basic measure 

Concerning 

levels of ‘active 

learning’? 

 



Staff Students 
Predict the percentage of 
your students who would 
rate the quality of 
academic advice they 
received from your 
university as "excellent". 

Predict the percentage of 
your students who would 
rate the quality of their 
entire educational 
experience at your 
institution as "excellent". 

53% 
 

23% 

54% 
28% 

Teacher/learner 
communication 

gaps 
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Shaped policy 
discourse 

around student 
engagement 

Improve the quality 
of institutional 

research 

Build new international 
research and practice 

dialogues 

Report results 
publicly for 

stakeholders 

Initiate efficient data 
collections 

Used to develop 
common data 

across higher and 
vocational sectors 

Factor into 
regulatory  

assessments 

Reform conversations 
about teaching quality 

Write engagement 
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Leading educational evidence 
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Change 
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Finding frontiers 

Enhancement 
Framework 

21st Century 
Students 
Report 

National 
Engagement 
Workshops 

Engagement 

Student 
interviews 

Institutional 
scan 

Model 
development 

Validation 

Detailed 
project 
planning 

Backgroun
d research 

Development 

Aims to bring about sustainable strategic change through 

improving institutional capacity to enhance the student 

experience by: 

• building new concepts for understanding students 

• identifying new data sources and approaches 

• engaging institutions in enhancement work 
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